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WEST COAS
REINING HORSE
ASSOCIATION

MINUTES

May 12,2026, 6:30 pm | Meeting called to order by Thad Carr @ 6:42 PM

In Attendance

Present: Terry Holland, George Deffterios, Thad Carr, Mike Boyle, Ericka Waters, Gabe
Davide, Kelly Holcomb, Megan Lindberg, Michelle Devine, Kelly Staley, Robin Spronk,
Megan Weiss, Dave Hanson

Absent: Barbi Boyle, Jen Gilliam
Guests: Trish Eckhoff

Approval of April 2026 Minutes

April minutes to be approved.

Motion: Kelly Staley Seconded: Michelle Devine

Next Board Meeting Date:

June 2nd @ 6:30 Zoom

- Terry to host Zoom
- Michelle Devine to act as Secretary

Presidents Report

None

Treasurer’s Report

See attached.

Finance Report

Reno grant follow up
- Sent follow up questions and answers



Awards

July Show
- Waiting for arrival of the awards
Apparel
May Show
- Looking to clear inventory
July Show
- Working with Kelly to update apparel for July show
o Once a plan gets drafted, apparel committee will update board with
plan and budget
Sponsorship
No update.

Show Committee

Reno Show Updates:
June 1%t is the switch for the Reno event center (new name)

- Insurance and contracts will need to be updated
- Some RV spots will not be available (possibly 20 spots)
- Managed by the Reno Rodeo Association
- Thad to follow up on name change requirements for event center
o State of NV has taken over the center
= Nevada State Fairgrounds

Show Committee Update for Reno Show:

- Special Events
o Draw Parties for the aged events
o Waiting to book/confirm events until after the management switch
on June 18t
- Reno Show committee meeting
o End of May
= Terry to schedule
- Website is updated
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- Host Hotels are almost finalized
- Entry form drafted, not ready to post
o Proposed separate entry for stall reservations
- Event permit has been submitted
- Grant application has been submitted
- Staff lodging to be completed upon finalization of host hotel contracts
- Awards have been decided and ordered
o Waiting on headstall arrivals
- Win banner
o Follow up with Cam Essick
- Waiting on feed store negotiations
- Stall management
o Entries
o Assignments
Distributed flyers for our Reno show at last Idaho show

May 2026 Show:

- Entries closed yesterday
- Stall counts have been collected

o Terry to complete stall chart
- Monday move in
- Tuesday all day schoolings

o Schooling closed at 6PM

= Open arena after schooling concludes and is open until dark

- Wednesday half day schoolings

o Run schooling to 12:30 PM and show starts at 1PM
- Overflow arena at David Hanson’s Barn
- Schedule is up-to-date with classes and special events
- Staff is set
- Dinner tickets

o 71sold

o 11 staff tickets

Show and Arena Conditions

May Show

- Outdoor show arena
o Soft spot has been treated last year

Page 3



= Evaluating concerns of any additional soft spots that need to
be addressed prior to show

- Warm Up Arenas

o Mike B to follow up with resident trainer and facility for warm up

options
- Weather is going to be warmer and soft spot concerns have been
addressed or no longer a concern due to dry weather.

- Thad to level arena prior to start of show to address any build up areas

Professionals Committee

Demonstration at Horse Expo June 2026

- Kain Emmons & David Hanson & Gabe Davide
o Educational and demonstrations for WCRHA (reining)
o Table with flyers and information (WCRHA & NRHA)
- Gabe to plan rider meeting for May show
o Tuesday at conclusion of schooling
- Gabe reached out to trainers to get stall info in for May show

Manpower

May Show

- Banner placement to be coordinated with photographer

o Photographer wants to understand sun patterns to better determine

banner placements for the outdoor arena
= Photographer will not be on the grounds, Manpower to
coordinate prior to show

o String or wire may need to be used to secure banners
- New white boards and radios delivered

o Mike Silva to bring Monday, move in day

July Show

- Banners need to be received prior to arrival but no later than move-in day
- Sponsorship committee to coordinate with sponsors to send reminders of
banner receival requirements

Digital Communications

Website:

- May show info is posted

- Youth page is updated

- July show is drafted and will be posted soon
- Board Meeting Notes need to be posted
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- Any other concerns/requests are to be sent to Megan W with a timeline for
addressing posting requirements

Social Media:
- Facebook posting for May show entry form

- Sponsors posts are looking great
- Meeting info will be shared with Jenn to post to FB

By-Laws

No update

Membership Service

Theresa Hartman Individual Membership - $50, Horse Nomination - $35
Pamela Marie Wiens Individual Membership - $50, Horse Nomination - $35
Gary Neves 2222 Individual Membership - $50, Horse Nomination - $35
Jessica Neves 2212  Individual Membership - $50

Margaret Twist Fry 3 Year Membership - $125

Amy E Walden Individual Membership

Erica McKenna 1314 Individual Membership - $50, Horse Nomination - $35

Motion to approve new members: George Second: Michelle
Motion Approved unanimously

- Kelley to work with show staff to announce membership requirements
Points

- Paso Robles point determination
- Kelly to propose a point system during June meeting

Youth

See attached report.

Banquet

Plan to host at January 2027 show

Page 5



Special Events

May Show:

- Caterer is arranged
o 71 tickets sold
» Final head count required by next Wednesday
o Using beverages from banquet
- Caterer needs help serving food
o Youth to potentially help out
- Youth is sponsoring dessert
- Plan to host at the berm

July Show:

- June board meeting will have additional updates for Reno special events
o Looking into getting sponsors for a Welcome Party

Old Business:

Lawsuit has been reviewed with signed by all parties
- Email received that lawsuit has been terminated

New Business:

Megan W to look into getting document storage for WCRHA

- Options
o Google, Microsoft, Website Server
= Need to assess pricing and follow up with board next
meeting

Meeting Adjourned 8:09 PM

Motioned: Kelly Staley Second: Kelly Holcomb
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y WCRHyA Youth Events Springtime Slide
W‘ Affiliate #2
| Flamingos

They will be starting on Tuesday 5/19 starting with the Boyle barn and moving throughout the show.

Wednesday 5/20: Ultimate Tic Tac Toe

Award: Everyone participating gets a Hat, Winners each win a fly mask.

Fee: Free to enter

This will happen after the last class (open) in the lunging pen. | will have 2 poles from Jan Hansons barn.
Each team will be made up of 4 members each. The orange team and the purple team. They will have
either splint boots (x) or bell boots (o). The goal is to complete your line of Tic Tac Toe. Each member will
line up in designed single file line. When we say “go” one member at a time from each team will run and
place their X or O in designated square. After the first 3 members have gone in each square they will still
run and move their X or O.

Thursday 5/21: Ride-A-Buck
Class #12 Last class of the day. | will need Tiffany to check in the adds at the gate. Kathy announcing.
Award: Champion-Custom Stall Bag, Reserve: Pet Er kit.
Fee: $25.00
They will need a helmet if they are under the age 18. | will have waivers at the back gate if the youth kid
refuses to wear a helmet and their parent signs off for liability purposes. Look at the attachment for the
rules to this class. | will have volunteers in the pen for people who lose their dollars. The ones that are
out will go to the middle of the arena.

Friday 5/22: Fruit by the Foot contest
During the drag between Novice Horse Open and the Non Pro we will invite both judges and 3 exhibitors
to have “Fruit by the Foot” eating contest. (Kelley cannot be involved since she is showing). They will
unravel a fruit by the foot. Fastest to eat it WITHOUT using their hands wins a S50 Starbucks Gift Card.
We will also give both judges a WCRHA Cap for participating. Free to play. We want to grab people that
are standing around so this will not be announced.

Pro/Am Calcutta

This will happen after the last class during the dinner. Darren Tuttle will announcer/auctioneer for it. He
will be there and hour before the last horse goes in. If you need him for anything let me know. During
the Calcutta we will have the teams come up and auction them off. All bids will go onto Show tabs. Youth
will be taking names, numbers and bidding amount during the event. We do ask if we don’t have an
open arena so that we can have full participation but | know people will want to ride their young horses.

Youth Meeting

This will follow the Calcutta on the berm.

Saturday 5/23: Pro/Am
Last class of the day. We would like a 30 min drag between the snaffle bit class and this class so we don’t
scare any young horses. You will not be able to add this class at the gate. 1 pro/1 am will duke it out.
Awards will be at the back gate for this event.




WCRHA Treasurer Report for 04/30/2026
Old Checking Acct #0481

Beginning Balance

Deposits

Debits/Checks cleared

Current Balance as of 4/30/2026

Checks not cleared the bank
(does not include uncashed prior to 6 months)

Total Reconciled Balance

NEW Checking Acct #1503
Beginning Balance
Deposits

Debits

Current Balance as of 4/30/2026

Square Acct
Youth Savings -(per Youth Advisor-Kelley)

Savings

Current Reconciled balance as of 4/30/2026

TOTAL in all accounts as of 5/14/2026

$80,935.68
0
4,358.90
$76,576.78

$5407.91

$71,168.87

$149,441.34
119,555.00
1,153.05

$267,843.29

$530.19
$7508.22

$52,054.35

$399,104.92

$404,781.00

***There would be an error in last months treasurer’s report. The bank has to order the first
set of checks and when they ordered, they ordered for the old account. So the numbers come
out the same, but all the “checks not cleared” are from the old account. They have ordered

new checks for us, for our new account.***

***| plan on moving most of the money from the old checking account to the new one and
leave enough to clear the checks that haven’t been cashed in the last 6 months, The bank is

pushing me to get that old account closed***
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