;Ed/

MINUTES

Tuesday July 7, 2026, 6:30 pm | Meeting called to order by Thad Carr @ 6:36 PM

In Attendance

Present: Terry Holland, Thad Carr, Mike Boyle, Ericka Waters, Gabe Davide, Megan
Lindberg, Michelle Devine, Kelly Staley, Robin Spronk, Megan Weiss, Dave Hanson,
Jen Gilliam, Barbi Boyle

Absent: George Deffterios, Kelly Holcomb
Guests:

Approval of June 2026 Minutes

Approval for June minutes to be sent at a later date.

Motion: Seconded:

Next Board Meeting Date:

Thursday, August 20th @ 6:30 Zoom

Presidents Report

Reno show is set up and in progress.

Treasurer's Report

Total: $411,290 in all accounts. Treasure report to be sent at a later date.

- Checks for the May show?
o Checks went out last week.

Taxes are in progress

- An extension has been filed
- A few more document requests have been made, Barbi has been
following up and providing requested documents



Finance Report

Finance and Treasurer to meet to discuss accounts, reports, earnings.

- Compare QuickBooks, Square, bank accounts
- One recommendation: Outstanding sponsorships need to be
collected.
o Some sponsors pay in payments
o Or pay at the shows
o Treasurer: All sponsorships are paid in full by end of each
year.

Reno grant
- Pending media package to be sent to WCRHA

Awards

Awards are still coming in. More boxes to arrive soon.

- Headstalls arriving this Friday
- Show pads have arrived

Megan L working with award suppliers to ensure timely delivery.
- Brainstorming backup awards just in case.

Apparel
July Show
- Order should arrive at Reno directly
o Baseball caps and t-shirts
Sponsorship

Sponsor opportunity is growing each year for Reno.

Sponsorships allow WCRHA to have opportunities to give back to our horse community.

- Thank you to the trainers that participated in the Horse Expo!
(David & Kain)

Show Committee

Reno Show Updates:
Schooling is done.
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Stall charts are done (529 total count).

- Approx 25% up from last year
Entry form is still live (but will come down soon!)

- Show committee checking entries as they continue to come in
Terry met with show managers

- Staff
- Schedules
- Check in and stall management
o 7 AM move in on Saturday
= Check in at the gate will be managed

Feed & Bedding

Gabe to gather more details from feed store
o Preliminary info posted to website

Photographer
- Mark Blakely
o Reach out to him directly if exhibitors want specific pictures
by the next day
Vendors

All organized and sold out!
Walk Up Paid Warm Ups

- Social Media Posting

- Website posting

- Continue to spread the word that arena is open and available for
schooling walk ups

Show and Arena Conditions

Reno Show

- Arena prep is underway
o Sand from last year is slightly degraded but manageable
- Not as many staff helping with ground prep this year
- Indoor is done
- Warm Up is done
- Small warm up arena will be set up by Rodeo arena for exhibitors competing
in the Rodeo Arena
- That space needs to be cleaned up
- Cutting pen is now the lunging arena
- Judges will have shade for outdoor arena
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- Total of 5 arenas
- Warm Up, Show, Lunging

Drag Requirements for Classes

- 10 on the ground for reg classes

- 8 for aged events

- If adds for aged events, then run those adds but then drag and then
go back to 8

Professionals Committee

Horse Expo was a success

- David & Kain presented
o Friday attendance was light
o Sat & Sun attendance was good

Reno Questions

- Stalls are matted and not on asphalt

- Futurity entries

- Class questions

- Overall positive feedback in preparation for the Reno show

Reno Riders Meeting

- TBD, most likely on Sunday
- Monitored riding for the indoor

o Circling and stopping in half hour increments
- Arena maintenance closed 2 AM — 4 AM

Manpower

No update.

Digital Communications

Website:

- Reno show

o All info posted except for schooling draws
= Schooling to be posted tonight

Social Media:

- Facebook postings to be active during Reno show

- Social media postings will follow up website posts
By-Laws

No update
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Membership Service

Keira Cosio Youth Membership - $25
Toni J D’Anna Individual Membership - $50

Jasmine Grace Odell Individual Membership - $50, Horse Nomination - $35

Cary Taylor Individual Membership - $50

Chrissa Wright Individual Membership - $50

Sarah de Sanz Life Membership - $450, Horse Nomination - $35

Motion to approve new members: Kelly Staley Second: Mike Boyle

Motion Approved unanimously

Youth

Youth events have been placed and shared publicly for Reno Show.

Banquet

No updates.

Special Events

July Show:

- Welcome party on Tuesday
o Sandwiches and pasta salad
o $2100
- Draw parties on Thursday and Friday
o Thursday
= Famous Daves
= Approx $2600 service for 150
o Friday
= Fajita Dinner
= Approx $4100 service for 150

Motion for the WCRHA to pay for the cost of the 3 events. Total amount not to exceed =
$10,000

Motion made by: Kelly Staley Second: Mike Boyle
Approved unanimously
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Sponsor Tables:

- Tables and décor are being set up for Monday.
- Youth group and volunteers to help keep them clean

Bar:
Doc Bar Room
- Minimum ranges from $1000 - $1500 depending on beverages served

Motion: To approve the $1500 bar minimum.
Motion Made by: Megan L. Second: Michelle
Approved unanimously

Old Business:

None

New Business:

None

Meeting Adjourned 9:23 PM

Motioned: Michelle D Second: Kelley H

Page 6



