MINUTES

October 29, 2025, 6:30 pm | Meeting called to order by Thad Carr @ 6:32 pm

In Attendance

Megan Meyerdick, Barbi Boyle, Michelle Devine, Thad Carr, Mike Boyle, Terri Holland, Kain
Emmons, Gabe Davide, Mike Boyle

Late: Megan Weiss, Kelly Holcomb

Left Early: David Hanson

Absent: Debbie Tweedy, Megan Lindberg

Guests: Nancy Kucer

Approval of August 2025 Minutes

Motion: Megan Meyerdick  Seconded: Kain Emmons

Next Board Meeting Date:

Tuesday, November 18, 6:30 PM via Zoom

Presidents Report

Need to fill 5-6 open Board positions — announce on the website and social media

Treasurer's Report

Update on IRS Audit from Barbi B.

Update on the lawsuit from Thad and Barbi B. — Barbi to reach out to attorney to gather
additional information to update the rest of the Board.

Updated Star Spangled Slide 2025 figures and P&L provided by Barbi via email 10-16-25 @ 2:41
pm. Total profit to date - $137,249.88 per spreadsheet.



WCRHA Treasurer Report for 9/30/2025

Main Checking Acct
Beginning Balance $556,481.50
Deposits 9,397.82
Debits 11,016.47
Checks Cleared 307,459.32
Current Balance as of 6/30/2025 $247,403.53
Checks not cleared the bank $53,577.16

Total Reconciled Balance $193,826.37

Square Acct $1243.37

Youth Savings-(what is in acct per ck book-not updated yet) $5685.17

Savings $51,627.91

Current balance as of 10/16/2025 219,601.61

*** I would like to move $135,000 that is specific to Reno to our savings so that is kept separate
as a buffer for future Reno Shows. That would leave our accounts as follows:

Main bank 10/16/2025 =$84,601.61 *we would still have about $23,835.33 checks to clear since
9/30/2025

Savings =$186,627.91

And if for some reason, our account gets tight, we can always move some back from the
savings. But this keeps the Reno money separate so that we aren’t relying on that money for
other shows....we can have a discussion and vote at the meeting®©

Barbi Boyle
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Finance Report

No report to present.

Awards

Megan L. not available, Thad presented information that Molly’s buckles would not be
sufficient and ordered thru Tim Bauer. Buckles came in very small, youth sizes. Have to reorder
with Tim and there may be a timing issue for the November show.

Apparel

No report from Michelle.

Sponsorship

New sponsorship by Sue Barton, gave $750 sponsorship in October.

Show Committee

Motion to keep the added money the same for the 2026 January Show from the 2025 January
Show structure.

Motion: Megan Meyerdick Seconded: Barbi Boyle Passed by majority

Motion to move forward with Green Reiner 1 and 2 classes in alignment with NRHA and
remove WCRHA Green As Grass and WCRHA Green Reiner

Motion: Micelle Devine Seconded: Kain Emmons Passed by majority
2026 Reno dates to remain per Thad.
2026 Aff. 1 Schedule sent by Terry Holland 10-15-25 @ 7:50 PM
Discussions -
November show:
e judges
e draw parties: sponsored? plan/organize
January show:
e NRHA show approval due by 11/12
e judges
e added money- same as 2025? (2025 schedule attached)
e show manager- Kaitlyn Fish (trial run for Reno?)

July (Reno) show:

Page 3



e NRHA show approval- finalize judges

e WCRHA Green Reiner for 2026- eliminate?
e unrestricted Youth- purpose?
e 2026 Points shows:
o Paso show?
o GnG?
o do we need to understand what classes they will offer?
e Need to post 2026 show dates on website and WCRHA approved points shows
NRHA Affiliate Finals bid

Show and Arena Conditions

Motion: Kain Emmons Seconded: Barbi Boyle Passed by majority

Mike B. Brings up using Thad for the ground for the January 2026 show at MEC. Discussion on
equipment cost and fees from Drag Time. Thad to follow up with Shady at MEC

Professionals Committee

Kain to have a riders meeting at November show. Sending group chat for stall count for
November show to professionals chat.

Manpower

Kain to organize trailer before his term ends in November.

Digital Communications

Website — Megan W. — thoughts surrounding changing website and posting 2026 WCRHA
shows.

Social Media - Jenn G. — No report. Needs to post sponsor. Posted need for volunteers for Draw
Parties for November Thursday and Friday night.

Megan M. — Needs to move Meta page ownership to West Coast email.

By-Laws

No report.
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Membership Service

None.

Youth

Report to follow with numbers.

Banquet

No report at this time. Need to have discussion as Joey is no longer on the Board.

Special Events

Megan M. has Friendsgiving set up with caterer. Conflict at show with another party, working
on timing. Looking for help with other Special Events.

Old Business:

None.

New Business:

Need to fill 5-6 new Board positions. Kain to advise on timing — announce 10-16-25 and vote at
November 2025. Jenn to do a social media post to drive votes.

Meeting Adjourned 92:02 PM

Motioned: Barbi Boyle Second: Megan Meyerdick
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