
December 16, 2025, 6:30 pm | Meeting called to order by Thad Carr @ 6:36 pm 

In Attendance 

Barbi Boyle, Michelle Devine, Thad Carr, Mike Boyle, Terry Holland, Gabe Davide, Kelly 
Holcomb, Megan Weiss, David Hanson, Jennifer Gilliam, Megan Lindberg 
Absent: Debbie Tweedy 
Guests: Ericka Waters, George Deffterios, Kelly Staley, Robin Spronk, Michael Silva 

Approval of November 2025 Minutes  

Motion: Barbi Boyle Seconded: Kelly Holcomb  
All - approved  
None – opposed  

Next Board Meeting Date:  

Friday, January 16th 2026, 6:30 PM at Rancho Murieta Equestrian Center (MEC) 

Presidents Report 

New business:  
- Board has recent opening for board members/committee leaders for 

2026.  Nomination of New Board Members : Ericka Waters, George Deffterios , 
Kelly Staley, Robin Spronk. 

- Executive Nomination: 
o President: Thad Carr ( Motion by Mike B, Seconded: Kelley Holcomb) 
o Vice President: Mike Boyle (Motion by Jen G, Seconded: Terry Holland 
o Secretary: Megan Weiss ( Motion by Barbi B, Seconded Kelley Holcomb 
o Treasurer: Barbi Boyle  (Motion by Michelle D, Seconded: Terry Holland ) 
o Sergent At Arms: David Hanson  (Motion by Kelley, Seconded: Jen G. 

Treasurer’s Report  
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- No checking update from prior report. With current interest rate environment, 
Barbi to explore CD rates  for a better return.  

 

Finance Report  

No report to present 

Awards 

Megan L. has already initiated outreach to vendors to support the January Show/2025 
Awards Celebration.   

 

Apparel   

No update from Michelle since last meeting. 
 

Sponsorship 

Barbi is wrapping up 2025 commitments for accounting for year end books.   

Show Committee 

- Terry has action in place for 2026 dates to be secured thru NRHA. January show 
staff is in place. Show committee to partner with Special Events Committee to 
factor in consideration of timeline to include the awards dinner. Vendors are 
being confirmed. 

- Discussion to move forward with the Paso Robles event. 
- TBD for Gold n Grand to be WCRHA Approved 

 

Show and Arena Conditions 

Mike B. Shared feedback that with WCRHA controlling the arena preparation we have 
had the most consistent ground this year. Feedback from exhibitors supports this. 
 

Professionals Committee  
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Gabe shared plans in place of rider meeting to be done at the shows to level set 
warmup etiquette   

Manpower 

No report. 

Digital Communications 

Website – Megan W. – update show dates, youth page, and other updates as required.  
Social Media –  Megan W. is working to clean up social media pages with multiple 
pages that were in place . Social Media team to recognize sponsors on the different 
pages 

By-Laws 

Mike B. suggests that the association by-laws be reviewed to  ensure alignment with 
NRHA  

Membership Service 

Kelley request that social media  include reminders as we wrap up 2025 for members to 
ensure their membership is current for 2026 points /awards 
 

 

Youth  

January show to include a tack sale to benefit the WCRHyA as a fundraiser. Social 
media/entry to include information. 
  

Motion made by Barbi to use youth funds to be used for year-end saddle purchase. 
Second-Jen G.  

 

Banquet 

Partnership between Special Events are connecting to include an event be held at the 
January Show. 

 

Special Events  
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Committee to work closely with Show Committee for 2026 events.  

Old Business:    

Recent changes in Board members has resulted in interest from other members. 

New Business:   

Committee Leads to choose other members to involve in the committee planning. 
 
Committee Leads: 
Finance Committee: Ericka Waters/Robin Spronk 
Awards: Megan Lindberg 
Apparel: Michelle Devine 
Sponsorship: Barbi Boyle 
Show & Arena Conditions: Mike Boyle 
Professionals Committee: Gabe Davide 
Manpower: George Defterios 
Digital Communications: Megan Weiss/Jen Gilliam 
Bylaws: Mike Boyle 
Membership Service: Kelley Stannard 
Youth: Kelley Stannard 
Banquet/Special Events: Gabe Davide & Robin Spronk  

Meeting Adjourned 9:58 PM 

Motioned: Gabe Davide    Second: Terry Holland 
 

 


