MINUTES

November 18", 2025, 6:30 pm | Meeting called to order by Thad Carr @ 6:34 pm

In Attendance

Megan Meyerdick, Barbi Boyle, Michelle Devine, Thad Carr, Mike Boyle, Terri Holland, Kain
Emmons, Mike Boyle, Kelly Holcomb, David Hanson, Megan Wiess, Gabe Davide

Late: Megan Lindberg

Left Early:

Absent: Debbie Tweedy, Jennifer Gilliam
Guests: Betty Mchugh, Don Crow

Approval of October 2025 Minutes

Motion: Megan Meyerdick  Seconded: Terry Holland

Next Board Meeting Date:

Tuesday, December 16, 6:30 PM in person at MEC

Presidents Report

November show was a success, about 50 more stalls than the year prior.

Treasurer's Report

No checking account update to date.

November 2025 3 show reports from Jana Day showing the complete breakdown of the figures
sent from Barbi 11/18/25 via email.

Looking at possible QuickBooks Money Market account tied to our account.



Finance Report

Debbie not available. No report to present.

Awards

Megan L. not available. No report.

Apparel

No report from Michelle. Per report from Jana 12 merchandise items sold at November show.

Sponsorship

New sponsorship by Mike Silva, gave buckle sponsorship and will send a check.
Need to update the website for the 2025 sponsorships as they currently reflect 2024.

Show Committee

Discussion on 2026 January show in regard to lights, and number of schooling days.
Half day Tuesday, full day Wednesday, half day Thursday — proposed.

Discussion on NRHA Green 1 in place of GAG and NRHA Green 2 in place of WCRHA Green
Reiner to run on separate days. Board agrees to keep WCRHA Green as Grass and WCRHA
Green Reiner as previously run. No changes.

Discussion on November 2026 show dates. MEC is available but Jana Day is not available.
Motion to keep the dates for the November show the same and not move to October.

Motion: Gabe Davide Seconded: Michelle Devine Passed by majority

Show and Arena Conditions

Discussion on November show. Ground for 2025 prepared by Thad and excellent quality.

Professionals Committee

Discussion about movement of horses within the set due to shoe/equipment failure. Show
management not to allow any movement outside the NRHA rules for the set.

Manpower

Kain to organized the trailer and made ready for 2026 Board.
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Digital Communications

Website — Megan W. — thoughts surrounding updating website for 2025 sponsors and posting
2026 show dates.

Social Media - Jenn G. not available — No report.

Megan M. — Needs to move Meta page ownership to West Coast email.

By-Laws

No report.

Membership Service

There are 9 new members for WCRHA for 2025 and 2026.

Katelyn Baumer Youth Membership - $25
Delaney Lee Youth Membership - $25

MARK DAVID FROST (NRHA #517966) Individual Membership - $50

Sheila Day 1262 3 Year Membership - $125
Ken Hamilton Individual Membership - $50
Sarah Vernon Individual Membership - $50
Graham Steckline Youth Membership - $25
Taylor Ward Youth Membership - $25
Catherine Olson Life Membership - $450

Motion to approve the referenced members submitted by Kelly Holcomb

Motion: Megan Meyerdick  Seconded: Mike Boyle

Youth

New Youth sponsors. Great events at November show. Well
supported.

Banquet

No report at this time. Need to have discussion as Joey is no longer on the Board.
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Special Events

Megan M. shared that Friendsgiving 2025 was very successful. We sold 115 tickets at $20 each
for a total of $2300 plus 15 staff dinner tickets from the club for $240 with a total of $2,540.

e Sacramento BBQ total bill $2,399.19 (with tip)
e Water, cups and sodas from Costco $82.28

e Jce from RM $32.71

* No décor costs (thank you to Kelly H)

e Total expenses $2,514.18

Positive income $25.82

Old Business:

Nominations on 2025 ballot for 2026 Board Members (3 Year Term) due in writing to the
WCRHA email, due by 30* at midnight. 7 total open spots. Voting to close December 15, to be
captured via online poll created by Megan W.

o George Defrerios
o Robin Spronk
o Megan Wiess

Motioned: Megan Meyerdick Second: Kelly Holcomb

New Business:

Don Crow on as a guest to discuss his show before their club meeting tomorrow. Question on
Year End Awards for 2026. Discussion on AQHA judges verse NRHA judges. Would not be
NRHA earnings. Working on what classes will be offered.

Vote to make SLOCQHA Show WCRHA approved for points - June 10 to June 14%2026
Motioned: Kelly Holcomb  Second: Michelle Devine

Betty on call to nominate Mike Boyle for NRHA Non-Pro Coach of the Year.

Motioned: Terry Holland ~ Second: Kain Emmons

Megan to nominate Torri Sims for NRHA Up and Coming Professional of the Year.

Motioned: Megan Meyerdick Second: Mike Boyle

Meeting Adjourned 9:27 PM

Motioned: Kain Emmons Second: Megan Meyerdick
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