MINUTES

June 17,2025, 6:30 pm | Meeting called to order by Thad Carr @ 6:33 pm

In Attendance

Megan Meyerdick, Barbi Boyle, Michelle Devine, Thad Carr, Jenn Gilliam, Joey Pacini, Torri
Sims, Mike Boyle, Megan Wiess, Debbie Tweedy, Terri Holland, Kain Emmons, Gabe Davide,
Kelley Hollcom

Late:

Left Early: David Hanson
Absent:

Guests: Don Crow, Trish Eckhoff

Approval of May 2025 Minutes

Motion: Megan Meyerdick  Seconded: Kelley Hollcom

Next Board Meeting Date:

July 9", 6:30 PM via Zoom

Presidents Report

None



Treasurer’s Report

WCRHA Treasurer Report for 5/1-30/2025

Main Checking Acct
Beginning Balance $89,326.86
Deposits 177,135.71
Debits 11,719.07
Checks Cleared 60,473.13
Current Balance as of 5/30/25 $194,270.37
Checks not cleared the bank $7,453.49

Total Reconciled Balance $186,816.88

Square Acct $48.05

Youth Savings (per Kelley, need to adjust balance) $6,251.19

Savings (same-changes quarterly for interest) $51,112.82

*** Current bank balance for main acct. 6/16/2025= $265,652.33***

Tax extension being worked on my Barbi with CPA

Finance Report

Debbie working on possible moving to accrual system. Working on reconciliation of reports.

Awards

Working on SSS buckles and knives.

Silent Auction table for SSS being done by Youth parents.

Doug, Show Manager for Star Spangled Slide to take the list of people who want to volunteer
for SSS and assign as needed.

There is a need to post to social media and website looking for members to volunteer for show.

Apparel

Blow out sale at May show was successful in clearing out old inventory.
Michelle will have custom hats, shirts and Sun shirts for SSS with logo for sale.

Sponsorship

Updated DropBox as of 6/17/28 - $ 205,450 committed funds of that paid = $191,350 to Star
Spangled Slide = $183,000 and in “In Kind” $18,960.03

What items to give sponsors as giveaways and estimated costs in discussion.
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Discussion on VIP tables at $500 each - Do not give any food per the venue

Motion to spend $2850 for VIP table costs along with a $1000 sponsorship for dinner tickets

Motion: Barbi Boyle Seconded: Michelle Devine
Sold donated feeders (4) for $300 each/ total $1200 to Barbi’s contact.

Show Committee

Discussion on staff budget for SSS -

$38,258 in daily fees.

85 hotel nights / 30 comped

$45,000 estimated total

Discussed schedule and assignments

Discussion on when to run arena 1&2

Adding bit check judge for open derby.

Discussion on the snaffle bit vs novice

Gold N Grand - considering fall show adding reining for points,

Show and Arena Conditions

Ground will be ready for Star Spangled Slide
Confirmed dragging 24 hours a day with Thad and crew

Professionals Committee

No new report

Manpower

Need volunteers for Star Spangled Slide
When can we move in to Reno and place WCRHA trailer

Digital Communications

Website — Megan W. - working on website. Long list of items to add, will need to prioritize.

Social Media - Jenn G. - working on posts for tickets for TREAM and will need help with social
media posts during Star Spangled Slide.

By-Laws

No report.

Membership Service
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Torri Sims presented 8 new members to be approved for 2025 membership. — motion passed by
majority.

Motion: Barbi Boyle Seconded: Michelle Devine

Youth

Amazon wish list discussed in detail along with possible silent auction table to be put on by
Youth parents. Need to know if proceeds will benefit WCRHAY or the club.

Banquet

No report at this time.

Special Events

Joey — Working on 2 draw parties for SSS along with a paid dinner.

Old Business:

None.

New Business:

Don Crow joined at the beginning of the call to talk about Paso show for May 2026 or October
2026 as affiliate show. Lots of conversation on how to support and come together to bring a
WCRHA show for 2026.

Meeting Adjourned 8:36 PM

Motioned: Megan Lindberg Second: Barbi Boyle
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