MINUTES

July 9, 2025, 6:30 pm | Meeting called to order by Thad Carr @ 6:34 pm

In Attendance

Megan Meyerdick, Barbi Boyle, Michelle Devine, Thad Carr, Mike Boyle, Debbie Tweedy, Terri
Holland, Kain Emmons, Gabe Davide, David Hanson

Late: Megan Wiess, Jennifer Gilliam, Kelly Holcomb
Left Early: David Hanson, Mike Boyle
Absent: Joey Pacini, Torri Sims

Guests:

Approval of June 2025 Minutes

Motion: Megan Meyerdick  Seconded: Megan Lindberg

Next Board Meeting Date:

Monday, August 18t, 6:30 PM via Zoom

Presidents Report

Star Spangled Slide approx. 400 stalls sold, expecting a huge turnout



Treasurer’s Report

No report from Barbi as of 7-9-25, will send ASAP
Taxes are completed and filed.

Per email from Barbi 7-9-25 at 6:11 pm =

Hi All,

Thad sent Mike the cost of the ground at the show next week. This does not include the $10,000
of sand that the club agreed to pay for. Mike received this today.

Total Thad and his staff
$38, 456

Sand

$10,000

Total $48,456

2025 WCRHyA Treasure Report
Affiliate #1: Rein in the New Year MEC
Blanket Fundraiser in office profit: $45.00 Square

Blankets were purchased through California Emb total cost: $173.36. 5 Blankets were purchased
and 1 was bought. Need to improve on promoting WCRHyA swag in office. Will put out at
shows until sold out.

Profit: -$128.36
Flamingos: $50 Square

S6 was hit by Shandoah Ranch from November 2024 show. Next one to hit is Ollie & the
Sprinter van at May Show.

Profit: $50
Meeting: catered lunch bought through Backyard BBQ: $120.30

Ordered mac n cheese and wings through backyard bbq for 30 people but had a full tray of mac
n cheese & 1 full try of wings. 13 youth members showed up for the meeting (2 delegates
missing: Lauren & Delaney). California Emb tipped 20% on food, $24.00

Profit: -$120.30
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Stick Horse Races fundraising for the LA Equine Fire Victims: $165 square/$15 cash/$5 donation
cash

Stick horses were donated from California Emb ($23.95).

Signs were posted by the back gate. Horses were on display the day before race. 3 heats for the
races (barrel pattern); 13 & under, 14-18, and 18 & over. Cost was $15 a horse. Sold 11 horses on
square

WCRHA donated bags and apparel donated shirts, California Emb donated scratchers for the 18
& over class ($15)

Raised $185 and donating ($85 to fire victims)

Profit: $100/donated $85

Hot Coco Bar: Donated by Hanson Performance Horse and Precision Real-estate/Megan M.
Kathleen donated the hot water dispenser

Hanson donated $100 that paid for coco, Togo cups and lids, carrots & apples for horses, straws,
napkins, and toppings.

Megan M donated 2 containers of hot coco ($48 value)

California Emb paid for water for Hot coco machine ($7.80)

Volunteer Hours: 8 hours total

Thursday Back Gate: Naudia, Baley Fuller, Reliegh Kell, Michelle D & Kelley H
Saturday Back Gate: Abby, Brooke B, Luca

California Emb Donated 12 beanies for bribing purposes which helped as a reward for back gate
help $140.25

Profit: 8 hours of volunteer work
Youth Balance as of 1/24/25
$6178.45

Banquet: 2024 Year End Banquet

Used Discretionary funds voted on during the May 2024 meeting (Kelley motioned, Kain
seconded). The funds total is $1000. The WCRHA will take $1000 out of their general funds to
pay towards the 2024 Youth Unrestricted Saddle due to Discretionary Funds request and the
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wcrhYa will pay the remainer of the saddle. This request to use the Discretionary Funds was
requested at October 2024 meeting to go towards saddle.

Unrestricted Youth Saddle cost: $3,100?

Ideas for 2025: Most Valuable Rider (not best scores but most helpful on and off the horse)
Profit: -2,100? For saddle?

Youth Balance as of 3/1/25

$4163.45

Affiliate #2: Springtime Slide (Youth Pro/Am)

Pro/Am Fundraiser: $50 EACH RIDER/$100 a horse

Pads were purchased from Best Ever Pads for Champion Pro & Am riders. Reserve received
Back on Track Boots. All other riders will get goodie bags with shampoo & conditioner donated
from Stateline. All riders received hats donated by California Emb & shampoo & conditioner or
a fly swat bar donated by Central Equine/Farnam. Judges, scribes, gate, announcer, and office
staff received hats too.

Cost for Pads: $579.15 paid on 3/13 with (club MasterCard ending with 0893)

Cost for Back on track boots: $180.73 (Kelley Holcomb purchased and is being reimburse)
California Embroidery Donated (40) caps, and 8 custom pillows with TOP 5 Pro/AM $944.00
Central Equine/Farnam Donated Fly bars and Shampoo & conditioner $250

Raised $4,155 on bidding alone (all was put onto show tabs minus $200 cash), 15 teams signed
up ($1500) TOTAL: $5655

Checks went out to:

Winning team: Bayley Fuler $373.95, Tori Sims $373.95

Winning Bidder: $747.90

Second place team: Megan Linberg $145.43 & Mike McEntire $145.42
Second place Bidder: 290.85

Total Payouts: $2077.50
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Profit on bidding & entry fee was $2242.50 minus awards (best ever & back on track boots)
$759.88.

Total Profit: $1482.62

Youth Tomato plant Sale: $5 a plant

Plants we donated from Eileen Maxinoski ($150 worth of tomato plants)
Profit: $165 cash

Friday Youth Meeting: Sponsored by 55 Performance Horses $180

The Backyard BBQ will be providing tacos (20 chicken, 20 beef, 10 non garlic)

More of a social. Kids like the idea of drag awards. They want to do Burgers and pasta at Reno
Meeting. Also clean saddles and have a cheering section. For November the idea or best spin
fundraiser was brought up.

Drag awards sponsored by Hanson Performance Horses $150

Donations:

Lawerence Performance Horse Wrote a check for $200 on 4/6/25 towards youth account
PULSED PEMF Therapy/Jamie Foster donated $1000 towards Youth account

Youth Balance as of 6/16/25

$6251.19

Affiliate #3: Star Spangled Slide-Reno

Saddle Cleaning

Tuesday July 15th in front of office. Kids will receive a Youth Star Spangled slide shirt for
cleaning and participating in the cleaning. Shirt purchased from California Emb $683.58

Pricing: Full saddle $30, Silver only $15, Headstalls $20
Profit:
Personal Cheering section

We will post on social media and post flier around the barns, bathrooms, and office. We will
need a 24 hour heads up so we can get the class name, back number and draw order. $20 a run
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Profit:
Flamingos
Ollie’s barn will kick us off

Purchases a Flamingo Banner to look more official & a Thank you banner to hang on fence to all
of those that have supported us through the year & the amazon wish list $94.64 (Kelley
purchased and was reimburse 7/1/25)

Profit:
Meeting
Food will be sponsored by 55 Performance Horses; burgers $$$

We need to discuss about November show fundraisers: 2nd Annual Freestyle (need to find 2
judges), possible spinning contest.

Bentley Pads Donated a pad for the champion, what are some cool Reserve champion awards
and top 5

Activities

Making noodle horses with the little youth at 5pm on Wednesday July 16th and a movie will
follow at 6pm. The movie will be spirit.

Where’s woody will be active starting Monday-Sunday
Drag Awards for youth classes only

Youth will have their own lounge area by vender
Donations

Amazon wish list was created to help pay for water, drinks, snacks, furniture for the lounge,
drag awards, arts and crafts with the noodle horses, littles activities during the meeting,
replenish flamingos from flock, games, etc

Bentley Pads is donating a pad for champion for the November Freestyle award
Youth Balance as of 7/9/25
$5472.97

With consideration of the 2024 Youth saddle
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Finance Report

Debbie missing information to review the May show P&L as we do not have a budget or
numbers to compare. Concern about being able to balance numbers and not have the entire
financial scope,

Awards

Almost all items for SSS are in the trailer and ready. Only waiting for a few items due this
Friday.

Discussed plan to put awards room downstairs next to show office. Need Thad to find tables
(6). Megan L ordering table cloths.

Apparel

All hats and shirts for SSS loaded into trailer, costs offset by sales from May show. Ready with
custom SSS logo.

Per Barbi need a more detailed breakdown for expense reports.

Sponsorship

Updated DropBox to be sent ASAP by Barbi.

Tables already set in each box. Tables to each receive a cooler with snacks the first day. Kelly H.
working on décor for VIP tables.

Joey and Kelly to handle cleaning of tables each day.

Show Committee

Motion: Barbi Boyle Seconded: Megan Meyerdick Passed by majority

Motion for a carbon copy book purchase for the horse show for shavings orders 2 books at
approximately $50 each for a total of no more than $100.

Outdoor arena to have open riding after paid schooling slots end at approx. noon.

Indoor arena to have paid sponsor schoolings from 7 am to 11 pm, will need outside gate
person to come in and relieve 16 hour day.

Feed and shavings vendors in place with 3¢ party vendors.

All staff and vendors in place including internet for video. All travel arrangements are in place.
Thad already there working the ground.

Discussion on schedule and entry count from email from Terry Holland 7-9-25 at 7:06 pm below
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entries
as of
7/9

122

40

88

72

81

22

Class

10

11

Arena 1 open 24 hours; closures for ground maintenance will be posted
Arena 2 open arena time will be posted

Entries close each day at 3pm for following day classes

See WCRHA.com for daily draws, results, any changes to schedule

Move In

SUNDAY JULY 13/ Time: 12pm

MONDAY JULY 14
Added

Pattern

Entry Fee

Sponsors receive priority schooling slots, remaining slots based on date entry rece

Paid Schooling - Arena 1

Paid Schooling - Arena 2

TUESDAY JULY 15/ Time: 8am (160)

NRHA Open

NRHA Intermediate Open
NRHA Limited Open
NRHA Prime Time Open

NRHA Rookie Pro

NRHA Green Reiner Level 1

NRHA Green Reiner level 2

NRHA Novice Horse Open Level 1
NRHA Novice Horse Open Level 2

NRHA Novice Horse Open Level 3

NRHA Snaffle Bit/Hackamore

$

1,000 9
$

1,000 9
$

500 9
$

500 9
$

500 9
$

- 8
$

- 8

WEDNESDAY JULY 16 / Time: 8am

Arena1(81)

$

1,000 8
$

1,000 8
$

1,000 8
Arena 2 (122)

$

250 13
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25

25
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76

24

74

18

32

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

Class

27

NRHA Rookie Level 1
NRHA Rookie Level 2
NRHA Prime Time Rookie
WCRHA Green Reiner
TRFAM Rookie Level 1

TRFAM Rookie Level 2

WCRHA Green As Grass

NRHA Non Pro

NRHA Intermediate Non Pro
NRHA Limited Non Pro
NRHA Prime Time Non Pro
NRHA Masters Non Pro
NRHA Legends Non Pro

TRFAM Non Pro

WCRHA Open Jackpot

DRAW PARTY - OPEN FUTURITY/NON PRO DERBY: DOC BAR ROOM - Everyone welc«

NRHA Open Futurity Level 4

$

THURSDAY JULY 17/ Time: 8am
Arena1(74)

$
1,000

$
1,000

$
500

$
500

Arena 2 (18)

$
jackpot

Added
FRIDAY JULY 18 / Time: 8am

Arena1(77)

$
12,000

16

16

16

16

16

16

12

12

12

12

12

12

12

6

Sponsored by No Mans Whizkey - Thank you!

Page 9

250

250

100
100
50
50
25
25

250

$
25

Entry

600



45

28

29

30

31

32

33

34

35

36

37

NRHA Open Futurity Level 2

NRHA Open Futurity Level 1

$
6,000

$
1,500

5

Sponsored by Shenandoah Ranch - Thank you!

NRHA Non Pro Derby Level 4
NRHA Non Pro Derby Level 3
NRHA Non Pro Derby Level 2
NRHA Non Pro Derby Level 1
NRHA Non Pro Derby Prime Time
NRHA Non Pro Derby Masters
NRHA Non Pro Derby Nov Horse L4

NRHA Non Pro Derby Youth

$
20,000

$
10,000

$
10,000

$
5,000

$
2,500

$
1,000

$
3,000

$
500

14

14

14

14

14

14

14

14

300

150

$
500

$
400

$
400

$
350

$
250

$
100

$
300

$
50

DRAW PARTY - NON PRO FUTURITY/OPEN DERBY: DOC BAR ROOM - Everyone welcc
SATURDAY JULY 19/ Time: 8am

13

14

38

39

40

41

42

43

44

Arena1(78)
$ $
WCRHA Youth - 11 10
$ $
NRHA Short Stirrup - A 10
$ $
WCRHA Walk/Trot - Posted 10
$ $
WCRHA Leadline - LL -
Sponsored by Boyle Ranch and R/C Country Hobbies - Thank you!
$ $
NRHA Non Pro Futurity Level 4 5,000 13 300
$ $
NRHA Non Pro Futurity Level 2 2,500 13 200
$ $
NRHA Non Pro Futurity Level 1 1,000 13 100
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Sponsored by Shenandoah Ranch - Thank you!

$ $
45 NRHA Open Derby Level 4 30,000 14 800
$ $
46 NRHA Open Derby Level 3 25,000 14 600
a4 $ $
47 NRHA Open Derby Level 2 15,000 14 500
$ $
48 NRHA Open Derby Level 1 6,000 14 350
$ $
49 NRHA Open Derby Nov Horse L4 7,500 14 400
SUNDAY JULY 20/ Time: 8am
Arenal
$ $
54 NRHA Novice Horse Non Pro Level 1 500 15 50
o5 $ $
55 NRHA Novice Horse Non Pro Level 2 1,000 15 100
$ $
56 NRHA Novice Horse Non Pro Level 3 1,000 15 100
Arena 2
$ $
50 NRHA Youth 13u - 8 10
$ $
51 NRHA Youth 14-18 - 8 10
15
$ $
52 NRHA Youth Rookie - 8 10
$ $
53 NRHA Unrestricted Youth - 8 10
Show and Arena Conditions
Motion: Kain Emmons Seconded: Barbi Boyle Passed by majority

On Thursday May 29 the Show Subcommittee had a zoom call with Show management it was
determined an additional show pen would be required. To facilitate this, the cost will be
approximately $10k for sand and trucking. The show will recoup this via a facility fee on
entries. Show management insisted this is necessary for a fun, safe, and quality experience and
the show may be difficult if not impossible without this and the show subcommittee
unanimously agreed. As this is a financial matter we feel the entire board should be involved in
approving this. We ask that everyone respond with there vote on the matter. If there is an
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objection we can have a zoom call to discuss or you’'re welcome to contact our show

manager, Doug Hammack, directly at 303-601-0623 with questions. We understand this is not
how we normally handle these matters or votes, but we are on expedited time table to
accomplish this.

Grounds Fee to be $35 at Star Spangled Slide

Motion: Kain Emmons Seconded: Megan Meyerdick Passed by majority

Additional $1,800 being paid to the facility for rental use of loader for the groundwork by Thad.
Fuel not included on 30 gallon tank which Thad will need to refill to work, cost not to approx.
$1,200. This item is separate from the ground bill and maintenance from Thad.

Motion: Kain Emmons Seconded: Megan Lindberg Passed by majority

Detailed discussion to the Board with detailed discussion of drag times, schedule, base work,
arena maintenance and open riding time. Thad presented the following detailed bid to the
Board —

Show labor 8 days

3 drivers to drag and maintain arenas 24 hrs a day 1400/day
Tractor 450/day

Drag 250/ day

Total 16,800.00

**No charge for grader and skid steer to level pens at night

** food and hotel on staff tab during show

Arena show prep 4 arenas laser grading base, transporting sand laser grading sand
Estimate 4 days

laser grader 1000/day

Skid steer -450/day

Labor 1000/day -2 guys

Hotel 158/night

50/day/person per diem

Total 11,090.00

Stripping pens and hauling sand out of arenas
Estimate 3 days grader 1000/ day

skid steer 450/ day labor 1000/ day -2 guys
Hotel 158/ night

50/day/person per diem

Total 7,866.00
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Equipment transport
6 trip 450/load
Total 2700.00

Barns 9-24 run perpendicular to the RVs

Professionals Committee

Gabe to have a riders meeting at SSS. No other report.

Manpower

Motion: Megan Meyerdick Seconded: Debbie Tweedy Passed by majority

Kain needs a spool of wire for approximately $30 to secure the bottom of the banners in the
main arena for set up of sponsor banners.

Digital Communications

Website — Megan W. — thoughts around posts for SSS and up to date on current posting
Social Media - Jenn G. -

By-Laws

No report.

Membership Service

Torri Sims presented 5 new members to be approved for 2025 membership. — motion passed by
majority.

Lisa Furlong
James Dexter
Hyon Choi
Robyn Gutierrez
Charisse Phillips

Motion: Jennifer Gilliam Seconded: Kain Emmons
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Youth

Amazon wish list discussed in detail along with detailed plans for the youth events at SSS.

Banquet

No report at this time.

Special Events

No report at this time.

Old Business:

None.

New Business:

None.

Meeting Adjourned 9:45 PM

Motioned: Terry Holland Second: Megan Meyerdick
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