
February 15, 2023 | Meeting called to order by Thad Carr @ 6:33 PM 

In Attendance 

Melinda Gaw, Art Fingerle, Thad Carr, Jaimin Kozlowski, Kelli Brummett, Rachel Fingerle, Kelsey Njus; Barbi 
Boyle, Kain Emmons, Chuy Chavez, Megan Myerdick 

Late:  Elizabeth Atkins – 6:47 

Absent:  Mike Boyle, Debbie Tweedy 

Guests:  

Approval of December 2022 Minutes  

Motion: Jaimin     Seconded: Rachel  

Next Board Meeting Date:  March 8th, 2023, on Zoom 

Presidents Report 

Thad opens the meeting and welcomes new and returning BoD.  He is excited that we do have a full board this 
year and mentions that with a full board, we can provide a chair for each committee and expand current 
committee as needed.  Thad would like to get back to committee run board with input from all participating 
members.  Thad had Jaimin read the BoD participation requirements. 

 

He congratulates everyone who supported our first show of the year.  He is hopeful that we can continue this 
success of bringing in more revenue so we can increase payouts and awards to our exhibitors.  

 

Thad reads out new members that were brought in by acclamation.  

Megan Meyerdick 

Chuy Chavez 

Kain Emmons 

Elizabeth Atkin 

Debbie Tweedy  
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Executive Board of Directors were approved as follows:  

 Kelli Brummett – 1st VP  

 Mike Boyle – 2nd VP 

 Treasurer - Rachel Fingerle 

 Secretary – Melinda Gaw 

 Sargeant of Arms – Jaimin Kozlowski 

 

Treasurer’s Report  

Rachel provided the following report: 
*Club Balance -------------$78,774.83 
*Youth Balance ------------ $6,122.46  
*Savings ----------------- $35,138.79 
*Square -------------------$100.00 
 
 
 

Finance Report  

Jaimin – Affiliate 1 report is finalized.  Jaimin reports the following.  She will remain Chair in 2023. 
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Awards & Apparel  

Debbie Tweedy has been named the 2023 Awards Chair. 

Jaimin reports Kain currently has trailer.  The trailer does have a leak and an appointment has been made with 
Trailer Specialist for repairs and maintenance.   

Kain will help Jaimin make a list of repairs needed.  Jaimin will get a quote for sealant.  David mentions 
that this could be a sponsorship.   Budget has been approved to pay for repairs if not services donated. 

 

Thad has been speaking with Tim from Equine Oasis (EO) for a potential saddle provider for awards this year 
in addition to other award items.  Thad expressed that Equine Oasis can be more economical than vendors we 
have been using in the past.   

 

It was agreed that the following move to EO to supply.  

Banquet saddles - 3 adult and one youth  

Thad has also asked for consideration to change our prior buckle vendor Skyline to EO 

 All buckle transactions should be reviewed by Show Committee to approve style and ensure correct 
divisions are listed for production.  

 

Jaimin will remain Apparel Chair for 2023.   She has been approved a budget up to $1500 for purchasing.     

 

 

Sponsorship 

Thad leads off the discussion by saying that we need to expand the committee as this is our most important 
arm of WCRHA.  He also askes that BoD bring in at least 2 Sponsors this year.  Barbi will remain Chair in 2023. 

Barbie reports the following: 
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This year’s committee’s goal is to be collaborative with other committees to ensure our sponsors get 
highlighted / promoted in all areas of our club.  Other top items they will be concentrating on are: 

 Corporate sponsorship 

 Additional ideas to thank sponsors. 

 Expand / change sponsorship packages. 

 Provide better banner management. 

 Plan large sponsorship drive for Affiliate 3 – Woodside show. 

A budget for $1500 was approved for the committee to use this year. for thank you to sponsors was approved  

 

Show Committee 

Kelli provides Affiliate 1 review.  She received positive responses from judges.  They found our show very 
organized and praised Art and the show staff for being very professional.  

Kelli asked for feedback on the Affiliate 1 show scheduling.   She is recommending keeping the 
scheduling the same for Affiliate 1 2024. 

 

Affiliate 2 paperwork has been sent in to NRHA.  This will be a Run For A Million Qualifier and we will be 
using the theme “Spin to Win”.  This show will be held in Corning in May of this year.  

 

Affiliate 3 – Kelli will be looking for a theme for this show and recommends we go to social media for 
members’ input.       
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This will be a 4-day show.  She recommends we add a “Rookie Shoot Out”.   Kelli is working on 
requirements on this class.  It was agreed that we will provide a trophy saddle for the winner of this 
class. 

There was much discussion of making this show into a VIP style of event. 

WCRHA will need to manage the activities on our own and therefore there will need to be 
collaboration with Man Power, Special Events to produce this type of show. 

 

Stall fees will be higher at this venue, and we need to rely on our Trainers/Professionals to relay this 
information to our members, in addition to show premium and digital communications.  

 

Kelli is looking to begin preparing the premium for this show. 

 Events, additional classes, payouts need to be determined so we can include in the program. 

 Thad to send Kelli and Melinda hotel information for exhibitors, vendors, etc.   

 

Kelli reviews the cost of NRHA awards for the new BoD so all can understand cost to putting on larger 
“monied” classes and what is required by NRHA. 

Kelli remains Chair in 2023. 

Show and Arena Conditions 

Thad reports that weather conditions for Affiliate 1 lead to poor ground in warm up arena.   He emphasizes 
that the goal for 2023 is to provide good ground at the beginning and end of each show produced by WCRHA. 

Mike Boyle will be Chair in 2023.   

ManPower 

Kain will be taking over this Committee and will be reaching out to other committees for help as needed. 
 

Digital Communications 

Melinda asks Committee Chairs to look at their content on the website and submit updates to the Digital 
Communications team. 
  
 
She also asks that all board members that have not forwarded photos for website – to please do so to update 
the website. 
 
Melinda will be working with Jaimin in preparing her to take over DC in 2024.  They will be reviewing over 
the next year: 

• Social Media care and will propose ideas on expansion or a softening of rules put in place in 2022 by 
the BoD to allow for more community engagement. 

• How to ensure there is cross pollination of committees to ensure DC is creating the 
content/promotions/ marketing creatives while keeping the integrity of the WCRHA branding 
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• Website improvements will be looked at and ideas/ upgrades presented to the BoD as DC team creates 
a vision that can be articulated for their review. 

 
Melinda remains Chair with Jaimin as Co-Chair in 2023. 
 

By-Laws 

Kelli will take Chair of this committee in 2023.  Derek Brummett will be a member of this committee.  

Membership Service 

Art reports the following:  Art remains Chair of Membership in 2023. 
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All new members have been reviewed and approved. 

 

Youth –  

Kelsey reports that Affiliate 1 had a large Youth turn out at their meeting.  Youth have started to plan for 
activities for 2023.  Items discussed were: 

Affiliate 2 – Saddle Cleaning 

Pro-AM at a later show 

 New youth fundraiser “Ride a Buck” where riders must keep a dollar under their seat for as long as 
possible. 

Kelsey will work with Rachel on adding additional language into insurance policies as needed for youth 
events that require ridders for safety reasons.   Kelsey will remain Chair in 2023. 

Banquet 

Kelsey goes over banquet cost for this year, which is below. –  In comparison from year prior – we were able to 
make a profit with this banquet. 
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Foxhaven has asked for a sponsorship credit.  Kelsey will work with Barbi on sponsorship level. 

 Banquet was well received. Kelsey is proposing to schedule again at Fox Haven again next year. 

Kelsey remains Banquet Chair with Jaimin taking Auction Chair 

  

Special Events 

Chuy will be taking on the Chair position for Special Events this year.  One of the first items for consideration 
is to partner with MEC/Horse Expo to potentially put on a Reining Clinic.    

Other items that BoD is looking to bring back to our WCRHA members are the following: 

 Rookie/Non-Pro Day 

 Judges Seminar 

 Group events at Affiliate / Year End Shows 

There are other idea and programs the Special Events team will bring to meetings in the future for 
consideration as we move through the year. 
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Old Business:    

Kelsey brought up that we still need to work with insurance agent, with Rachel to understand what we can do 
to ensure WCRHA is covered when we have special events that may have alcohol present. 

 Kelsey to work with Rachel to schedule a call with agent. 

Logos on delayed and live feeds, per Megan needs to be readdressed with Lavoy as the Affiliate 1 show did 
not have logos of sponsor present.   

 Sponsorship committee to work Lavoy on what we can do with the feeds and logo place and / or come 
back with other options for sponsors.  

For Professionals Committee – David will remain Chair in 2023. 

New Business:   

Karley Fuller Donation from WCRHA 

 Melinda asked the BoD to consider a small donation to Karley Fuller and her family as her husband 
passed away unexpectedly.  The BoD agreed to support Karley with a 500 donation and all of pass on our 
thoughts to her and her family during this difficult time.   Melinda will ensure that the donation is received.  

 

Thad mentioned that George King, who represents West Affiliates in the NRHA Affiliate Program Committee 
has asked if we had any recommendations on changes/ improvements to the Affiliate Program overall. 

 All recommendations should be passed on to Thad so he can provide feedback to George.  

  

Barbi brings up the subject of the ability for plaques to be re-donated. The BoD agrees that the cost to replace a 
plaque for use at current shows is not cost effective to the club and therefore we will not be accepting used 
plaques at this time.  

 

Meeting Adjourned 9:12 PM 

Motioned:   Rachel        Second:  Melinda  
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